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Taxonomy

Most people’s blunders cluster by category:

Conceptual

Financial

Promotional

Operational

Logistical
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Examples:
- Things that are funny.
- Perfectionism.

- Blockchain.
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2. Bad Name

Committing to a project means calling it by name.
Examples:

- Too generic: Open Wireless Hub

- Too obscure: Q1/CDD355490 Rev 3-M

- Too illegal: eyePhone 15 Pro
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3. Discounting the Competition

Competition is not a product with the same features.
Understanding your competition means understanding:
- How your potential customers are currently solving their problems.

- How customers would otherwise spend the money you are asking for.
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4. High Pricing

Price should reflect the value the customer places on
your product, not the value you place on your product.

Reasons prices are too high:
- Costs are too high.
- Egos are too high.

- Greed is too high.
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6. High Threshold for Success

You will manufacture a product, or you won't.

Examples:

Setting a funding goal of $150k when you only need $15k.
Not considering lower MOQs.

Not accounting for sunk costs.

Not understanding the all-or-nothing nature of crowdfunding.

Believing in the psychological effect a high funding goal will have on customers.
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Reasons for a low threshold of success:
- Inexperience with spreadsheets.
- Another manifestation of the low pricing mistake.

- Discounting the value of market validation.
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8. Ignoring Incoterms & COO

Globalization is a double-edged sword.

International commercial terms (incoterms):
- Define who is liable for export, import, freight, insurance, tariffs, etc.
- Are stated as a set of terms and a location (e.g., FCA France).

- Interact strongly with trade wars and country of origin (COO)
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9. Misunderstanding CE

Compliance concerns grow with success.

For the large majority of Crowd Supply projects:
- Compliance is complex, but usually not difficult.
- Atest lab is often not required.
- There is no exemption for kits or evaluation boards.
- Selling through eBay or your own site does not exempt you.

- You should feel comfortable accepting liability.



10. SKUsplosion

Keep it simple.



10. SKUsplosion

Keep it simple.
Problems with a large SKU matrix:

Locks inventory in unpopular products.



10. SKUsplosion

Keep it simple.
Problems with a large SKU matrix:
Locks inventory in unpopular products.

Customer support.



10. SKUsplosion

Keep it simple.

Problems with a large SKU matrix:
- Locks inventory in unpopular products.
- Customer support.

- Customer analysis paralysis.



10. SKUsplosion

Keep it simple.

Problems with a large SKU matrix:
- Locks inventory in unpopular products.
- Customer support.
- Customer analysis paralysis.

- Great way to avoid thinking about what your customers actually want.
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11. Fire and Forget

Having an audience is different than engaging one.

Launching your campaign is just the beginning:

People need to be told multiple times about your project.
Each time, they need to hear something different.
Your customers are smart, so treat them as such.

Reach out to specific people and give them a reason to care.
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12. No Plan After the First Batch

Decisions made now affect the entire product lifecycle.

It's better to answer these questions early:
-  Who will continue to make your product?
- How will you deal with defective units?
- How will you deal with user error?
- What conditions will trigger the end of life of your product?
- How will you finance future production runs?

- How will you distribute and warehouse your product?
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Thank you for your attention.



